COMMUNITY ASSOGIATION

Ad socaing For Qur Community

Resident Orientation
Meet & Greet

Hosted by the VGRCCA
January 21, 2026



Meet & Greet Format & Goals

» Welcome Venetian residents

= Casual, informal discussion between VGRC representatives and
residents

s Forum for attendees to meet other “new” and “not new”residents

= Broad overview of various “ABC” Venetian organizations
= CDD, POA, Neighborhood Associations, VGRCCA, TIKI

» Detailed introduction & overview of the VGRCCA
= Finish all breakfast food
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Meet & Greet Agenda

= Intro/Overview

= ABC’s Diagram
> Overview of the CDD / River Club, POA, Neighborhood Associations, VGRCCA

= Community Association:
> Who is the VGRCCA/ Marketing Brochure
> Accomplishments
> Seminars & Events
> Hurricane Response
> News & Events
> “About” VGRCCA
> Helpful Contacts & Resources
> Wall of Something
> Membership

» Q&A / Raffle Drawing
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Attendees Profile

= 52 Residents registered as of deadline representing 41 households
>56 percent moved to Venetian since 2024 (“new” residents)
>44 percent moved to Venetian prior to 2024

= Most recent Venetian purchase was Dec 2025
= Earliest Venetian purchase was 2004

= Diverse geographical prior residencies
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Meet & Greet Attendees Profile

Attendees Home state: Attendees Home state:
Wisconsin New Jersey
Ohio
Massachusetts New York
Illinois Virginia
Vermont Kentucky
Rhode Island Michigan
Alaska Pennsylvania
Wash DC
Minnesota Maryland
lowa North Carolina

Amiens, France
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January 21, 2026

Meet & Greet Attendees Profile

Attendees Home state:

Wisconsin =4
Ohio=5
Massachusetts = 3
Illinois =4
Vermont =1
Rhode Island =1
Alaska =1

Wash DC=1
Minnesota = 2
lowa =1

Attendees Home state:

New Jersey =8

New York =5
Virginia = 2
Kentucky =1
Michigan =5
Pennsylvania =3
Maryland =1
North Carolina=1
France =1

WP =2
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Venetian Golf & River Club

PUBLIC ENTITY

PRIVATE ENTITY

COMMUNITY DEVELOPMENT DISTRICT (CDD)

PROPERTY OWNERS ASSOCIATION AND
SUB-ASSOCIATIONS (POA)

Created under Chapter 190 of the Florida Statutes
Governed by a Board of Supervisors

Not-for-profit Corporation created under Florida
Statutes

Governed by a Board of Directors

Responsibilities creation, financing and maintenance ot
community infrastructure:

v'Common grounds and landscaping

v Ponds & Lakes

v River Club facilities and amenities

v Gate house

v'Roadways

Responsibilities include implementation of the
association’s governing documents, specifically lot-
related issues:

v Deed restriction enforcement

v Architectural control

v Boardwalk

How are fees paid?
Owners are assessed through their annual property tax
bill in the form of a non-ad valorem assessment.

How are fees paid?
Owners receive an annual assessment from the association
in December for the following year, paid quarterly.

Whom to call?
Rizzetta & Company, Inc.

Keith Livermore — Field Manager
941-485-8500

Whom to call?
RealManage
Olfa Reyes — General Manager
941-488-9200




Neighborhood Associations

e 1,377 homes
e 19 Neighborhoods
e 12 Neighborhood Associations



19 Community Neighborhoods

e Artisti « Palazzo Il

e Brunello e Palermo

e Cappello |  Rialto

« Cappello Il e San Marco |
 Castello « San Marco I
e Cipriani e Santa Maria
« Marcello o Stivalli

« Murano e Tiziano |

e Otello e Tiziano Il

e Palazzo |



12 Neighborhood Associations

e Artisti e Palermo
e Brunello e San Marco |
e Cappello | e San Marco Il
e Cappelloll e Santa Maria
 Castello  Tiziano |

e Cipriani e Tiziano Il



Neighborhood Associations have:

e Board of Directors

« Management Company
e Landscaping Company
 Insurance providers

e Other



Get Involved With Your Community!

« Community Association Board of Directors
« CDD Board of Supervisors

e River Club Advisory Committees

« POA Board of Directors

« POA Committees

« Special Projects

 Sign-in to meetings



River Club

Pools

Facilities

Dining Events

Racquet Sports —

Front Gate House

CDD

Development Bond

Common Areas
Landscaping/ ——
Lakes/Sidewalks

Maintain Standards

Enforcement Rules
(Rues/Traffic)

Enforcement Rules

Architecture (ACC)

Oversee Cable/Internet ——

Boardwalk at River Club ——

External Contacts

Community
Association (VGRCCA)

Venetian Golf & River Club

Property Owners
Association (POA)

Welcome Center ——

Neighborhood
Associations

Venetian Golf Club

Golf Course

Hurricane Response Team (HRT)
“Parcels from Paradise
Wall of Something
Seminars/Events

Information Source

External Affairs/
Outside the Gate

Laurel Road Cleanup

Recognizing Veterans

Website vgrcca.org
YouTube Channel
Facebook Page

Irrigation/Landscaping

Prepared January 2026
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http://vgrcca.org/

VGRCCA - Marketing Brochure

» Who We Are

>Formed in 2008; Goal is to Preserve Your Paradise
>Appointed board members who volunteer their time and talents
>VGRCCA supported entirely by Venetian residents at minimal dues

» What We Do

>Monitor issues “outside the gates”

>Provide educational seminars and sponsor community events
>Hurricane Response Team (HRT)

>Communicate with residents on important issues through emails, Parcels
the CA website, YouTube, Facebook and “Wall of Something” website

= “Alone we can do so little; together we can do so much”

» Accomplishments both “inside” and “outside” the gates

COMMUNITY ASSOCIATION
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VGRCCA Accomplishments

Parcels from Paradise — A monthly electronic newsletter provided to all
residents.

Jacaranda Extension-A Secondary Outlet: Initially, there was only one way in or
out of the Venetian via Laurel Road. The VGRCCA led the effort by Venetian
residents to lobby for this new road, which was constructed in 2013. This road
provides a needed secondary outlet for residents.

Community Forum / (aka Town Hall Meetings) — The VGRCCA conducts an
annual meeting for Venetian residents presenting speakers to address key issues
in the area.

Adjustment of Ajax Night Lights — Ajax Paving Industries agreed to a request to
modify their night time lighting to accommodate residents along Montelluna. A
delegation of VGRCCA and the POA, organized by the Community Association,
met with Ajax which has had a long and friendly relationship with the VGRC.

Adopt a Road Project — VGRCCA originated and will maintain Laurel Road as
part of Sarasota County’s anti-litter campaign.
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VGRCCA Accomplishments (cont.)

= Hurricane Response Team — the HRT is a comprehensive plan that is implemented
during and after a hurricane. The HRT consists of dozens of resident volunteers
who have specific assignments once the plan is implemented. It is a model for
other associations to replicate!

» Candidate Forum — The VGRCCA provides residents an opportunity to hear from
City and County officials who are running for local elected offices.

= Salute to America — as part of its community betterment project, places flags
throughout the Venetian on Veterans’ Day, Memorial Day and the 4th of July.

= Flag Pole — funded the installation of a permanent and lit US flag at the entrance
to the Venetian.

= Park Benches — Donated funds to build and place park benches on Veneto Blvd
and Pesaro Drive and the boardwalk.

= River Club Sound System — Donated funds to CDD to purchase audio system
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VGRCCA Seminars & Events

» “Knock Your Socks Off’: 2025-26 series of educational seminars and community events
= 18 scheduled activities sponsored by the VGRCCA from Oct 2025 - April 2026

= Recent & Upcoming events:

>NASA Astronaut Sunita Williams seminar detailing her 286 days in space
>Al and Cryptocurrency seminar for non-experts — Nov 3

>CPR / AED /Heimlich Maneuver training — Nov 18

>Bike-O-Rama —Jan 24

>Estate Planning — Feb 3

>The Many Origins of Sarasota — Feb 10

>Shredfest / Junkfest / Goodwill — Feb. 21

>Annual Community Forum / “Town Hall Meeting” — March 16 @ River Club

COMMUNITY ASSOCIATION
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Surilta L. Williams
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Meet & Greet Agenda

= Intro/Overview

= ABC’s Diagram
> Overview of the CDD / River Club, POA, Neighborhood Associations, VGRCCA

= Community Association:
> Who is the VGRCCA/ Marketing Brochure
> Accomplishments
> Seminars & Events
> Hurricane Response
> News & Events
> “About” VGRCCA
> Resources
> Contacts
> Wall of Something
> Membership

=« Q&A / Raffle Drawing
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HURRICANE

’) RESPONSE TEAM |

Hurricane Corner-Venetian
Golf and River Club
Community Association
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urricane Response
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Meet & Greet Agenda

= Intro/Overview

= ABC’s Diagram
> Overview of the CDD / River Club, POA, Neighborhood Associations, VGRCCA

= Community Association:
> Who is the VGRCCA/ Marketing Brochure
> Accomplishments
> Seminars & Events
> Hurricane Response
> News & Events
> “About” VGRCCA
> Resources
> Contacts
> Wall of Something
> Membership

=« Q&A / Raffle Drawing
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VEgrcca.org
Grand Tour Today

Mentoring Tuesdays 10 am RC
Register v grccaweb@gmall com
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mailto:vgrccaweb@gmail.com

LB Home  About  Hurricane Comer  Wall of Scmething Seminars and Events

U E N .- ﬂ N Membership anc Donations Rescurces Mews & Events TouTube Chranne| Contact

Supcr Bowl Prediction 2026

Coc the rules and dead ines here for your Super Bowl Pregiction

Resident Orientation: € am Wednesday, January £1, 2026

On Wednesday, January Z1st, at the River Club, there will be a Resident Crientation which willinclude a presentation to inform residents of the
respons biities of the various organizaticns inthe Venetian community, including the Community Association, the CDD, the Frose -ty Owrers

Aceariation as well a2 the different 400s
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The VGRC Communily Association
provides to YOU as a resident:
=Hurricans preparsion and raponse through is
Hurricane Respomss Tearmn (HET

sl ooy P The Venctinn swith city and soanty
decision makers

o The highly regarded moathly nowsletter, Perecls froen
Pavardier
«An irformaiive annual “Town Hall Meeting” showcasing
lccal mews and inlarmation

aFree sdoeatsmmnil seminars it mur River Clab thsoughaut
thie bisy winter ssason

=Low or mo-oos! events b help residents, sudh a:
AUREETEE] (EHT 08 - TR Ba R

=The Venetlaon'’s meet webelte, wwwrwgrors org. frequently
wpdated with wmeful information

A Vepetian-cnly electronic buletin beard called The Wail
ul Sumeieing

=& ong list of acoymplishments daling badk te 2008
(available on owr websiie)
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T— EIRST ALERT
WEATHER

2025 Tropical Cyclone
Bob Harri
.

July 8, 2

Hurricane Response Team
Venetian Golf and River Club Community Association
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Membership dues are $30 for 1 year, $50 for 2 years or $70 for 3 years.

Our mailing address for dues and donations is:

_ VGRCCA Membership, 230 Padova Way, North Venice, FL 34275.

o

MEMBERSHIP  YOUR DONATION
MATTERS MATTERS

VGRC Community Association VGRC Community Association

January 21, 2026
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1. Status of new Sarasota Memorial Hospital addition = email
Community Association [vgrecafgmail.com) which keeps tabs on
issues outside the gates.)

2, Furniture in the driveway for third day with a sign of “free” -
Email Venetiang@ciramail.com or call (855) 947-2636 or go to portal

POA Property Manager

5 Person peering inte multiple homes' windows on your street. —
9N, not our Security team

6. Golf ball in flight hits your car - Golf Course [D4] 441-2204) may
possibhy share with you the name of the player if they have amy idea
wha it is. However, the course iz not responsible for the damage.

7. Painting Your House - Email Venetian@ciramail.com or call (941)
&B8-9200 or go to portal POA Property Manager

January 21, 2026
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8. How to make a post on the Wall of Something - email ygreca@igmail.com

9. Sewer back up on your street - CDD Field Manager (941-585-8500) or email
fieldmanager@vedd.org

10. Down tree on the Boardwalk - Email Venetian@ciramail.com or call (B55)
947-2636 or go to portal POA Property Manager, it's their property

12. Injured Sandhill Crane - Call (941) 484-9657. Also see Wildlife Center

13. Car accident at the corner of Padova and Montelluna = 9711 = the police and/or
fire department will respond if called to any accident on property

4. For Florida Power and Lighting Call 888-988-8249, Report an Outage: 800-
GEH-B2463

16. For Xfinity/Comeast cable call 1-800-934-6489 Bulk agreement
17. For Frontier Cable call BBB-822-94932



River Club

Pools

Facilities

Dining Events

Racquet Sports —

Front Gate House

CDD

Development Bond

Common Areas
Landscaping/ ——
Lakes/Sidewalks

Maintain Standards

Enforcement Rules
(Rues/Traffic)

Enforcement Rules

Architecture (ACC)

Oversee Cable/Internet ——

Boardwalk at River Club ——

External Contacts

Community
Association (VGRCCA)

Venetian Golf & River Club

Property Owners
Association (POA)

Welcome Center ——

Neighborhood
Associations

Venetian Golf Club

Golf Course

Hurricane Response Team (HRT)
“Parcels from Paradise
Wall of Something
Seminars/Events

Information Source

External Affairs/
Outside the Gate

Laurel Road Cleanup

Recognizing Veterans

Website vgrcca.org
YouTube Channel
Facebook Page

Irrigation/Landscaping

Prepared January 2026
Community Association
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Analogy for Newcomers To simplify this complex structure, imagine the community is a Small Town:

The CDD s the City Gevernment They own the roads, the parks (River Club), and the utilities (lakzesg/gates).

The POA is the Police & Zoning Board: They make sure you paint your nouse the right celor (ACC) and dont speed (Enforcement).
The Community Association is the Social Club & Local News: "hey tell yvou what's nappening, and halp neighbors during storms.
The HOA Sub-Associations are yvour immediate neighbers maintaining your landscape on your specific street.

The Golf Club is a Private Business cperating within the town.

- __._.__ s
COMMUNITY ASSOCIATION
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286 Days in Space with Suni Willlams
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> HURRICANE |
>’ RESPONSE TEAM |

Serving the Venetian Golf and River GClub
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VENETIAN

COMMUNITY ASSOCIETION
Fehapcating For Gor Comimusily

PARCELS

has baen fin
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HOMETOWN STUFF

Befora we move forward to 2026, we want to fook back af those key events of 2025 which took place in and around the VGRC
fin random order).

= NASA astronaut Sunita Williams provided fascinating details of her time in space before a packed River Glub audience.

= Northeast Park construction began; Community Association appointed by the City as the park's adopted partner.

» Hampton Golf took over the management of the Venetian River Glub.

= Significant upgrade of VGRCCA website including news, announcements, photos, videos, summaries of seminars, updated
Accomplishments, Membership renewal process, Helpful Links and Contacts page, etc.

= Venice City Council appointed James Clinch as City Manager replacing the retiring and highly respected Venetian resident, Ed Lavalle.
31
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e To email our VGRC Community Association Board at vgrcca@gmail.com

e To email the Administrator of the Wall of Something at vgrccawall@gmail.com
o To email the Administrator for the Website, use vgrccaweb@gmail.com

« For CDD Field Manager Keith Livermore call (941) 485-8500

« For POA Property Manager Olfa Reyes call (941) 488-9200

e For River Club Receptionist & Dining call (941) 412-9550

e For Venetian Golf Club call (941) 441-2294

e For Privacy Gate Office call (941) 488-7108. This is a non-emergency number.

See webpage at vgrcca.org/resources/venetian-golf-river-club-organizations/

for more information

COMMUNITY ASSOCIATION
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Meet & Greet Agenda

= Intro/Overview

= ABC’s Diagram
> Overview of the CDD / River Club, POA, Neighborhood Associations, VGRCCA

= Community Association:
> Who is the VGRCCA/ Marketing Brochure
> Accomplishments
> Seminars & Events
> Hurricane Response
> News & Events
> “About” VGRCCA
> Resources
> Contacts
> Wall of Something
> Membership

=« Q&A / Raffle Drawing

COMMUNITY ASSOCIATION
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MY PAGE THE WALL ISD LEMNI} SELL REMT FREE RECOMMENDATIONS

WHAT'S COOKIN® HEWS

« Wall of Something

o Visit the Wall

o About the Wall

o How to Create User Account
o How to Add Post

o How to Add Post (Mobile)

COMMUNITY ASSOCIATION
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Membership dues are $30 for 1 year, $50 for 2 years or $70 for 3 years.

Our mailing address for dues and donations is:

_ VGRCCA Membership, 230 Padova Way, North Venice, FL 34275.

o

MEMBERSHIP  YOUR DONATION
MATTERS MATTERS

VGRC Community Association VGRC Community Association
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Meet & Greet Agenda

= Intro/Overview

= ABC’s Diagram
> Overview of the CDD / River Club, POA, Neighborhood Associations, VGRCCA

= Community Association:
> Who is the VGRCCA/ Marketing Brochure
> Accomplishments
> Seminars & Events
> Hurricane Response
> News & Events
> “About” VGRCCA
> Resources
> Contacts
> Wall of Something
> Membership

= Q&A / Raffle Drawing
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Resident Orientation Closing

o What did we miss?

« Was this worthwhile?

« Suggestions for improvements?

« Did all the breakfast food get eaten?

o Thank you to Nicole Hargreaves of the Hargreaves Team for funding this event!

« We encourage you to get involved with your community!

« Thank you, attendees, for your interest and membership!
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Home About Hurricane Corner Wall of Something Seminars and Events

VEN | AN M™Membership Resources News&Events Contact
COMMUNITY ASSOCIATION
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